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Colourful Insights™ into leading a team

».
Lf Leadership is one of those things that's often awfully hard to define but
you know it when you see it, and you definitely know when it's missing.

What’s in this course for you?

talents of their team.

You'll be introduced to the internationally acclaimed True Colours™
metaphor: an easy to understand communication tool which, once you attend
this workshop, is guaranteed to remain indelibly etched into your mind and

change the way you interact with others forever.

This is a highly interactive and engaging workshop designed to empower D E E

leaders to recognise, harness and develop the individual and collective

True Colors™ (USA) has been used by
hundreds of international companies like
Ford, Pfizer, Kraft and Boeing, Microsoft and
Disney to transform their interaction with
customers and colleagues.

“...a wonderful contribution to relationships! From self
discovery to getting along with others, Showing our
True Colours provides refreshing insights and practical
suggestions for enhancing communication, reducing
conflicts and understanding why people behave as
they do.”

John Gray, Author of “Women and from Mars, Women
are from Venus”

Target audience:

Team leaders and supervisors and leaders in
training

Duration: 1 day

To book this workshop or for more details of how
Learning Insight can support your organisation
contact: Liz Paine
www.learninginsight.com.au
Phone: 0400 778807
lizpaine@learninginsight.com.au

Discover:

About your leadership and communication style and its
impact on others

Why you can work well with some people but find it
hard to engage with others

About your core values and how they impact on your
interaction with the team you lead

How to open lines of communication which might
previously have been closed

+ How to engage and inspire your team into action

How to recognise, appreciate and benefit from the
collective and individual talents of your team

How to leverage off the skills and working styles of
your team

How to “stack” project teams for maximum impact and
results

How to build a cooperative and harmonious team
dynamics

How to harness individual energies and keep people
on track

Strategies to coach your team to maximize their career
potential

How to motivate and energise others and bring
spontaneity and fun into everyday work activities.
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What’s included?

In-house training at a time to suit you
Instruction by an expert facilitator
A highly interactive and fun workshop tailored
for your organisation
Participant workbooks
Personalised certificate of completion



http://www.learninginsight.com.au/

