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Introduction to creative thinking techniques and problem solving
(Consider this workshop as a whole of team activity)

The difference between effective and mediocre teams isn’t so much about individual
/ combined mental capacity, but how well the team taps into their collective wisdom
and how well the team functions together.

In this fun and interactive workshop you’ll be introduced to a number of
collaborative thinking tools which you and your team can readily apply to address
issues, solve problems, make informed and fully-considered decisions.

What'’s in this course for you?

In this COLOURFUL and interactive workshop we'll demonstrate techniques that can be easily and quickly
used fo:

. Identify all facets of an issue before making a decision
. Create an inclusive forum through which to explore ideas

. Facilitate effective problem solving at meetings
. Explore and evaluate proposals and project plans
. Explore options and ideas without interference from ego or emotions

. Promote optimal functioning of your team.

A PROFESSIONAL DEVELOPMENT PROGRAM Discover:

Facilitated b
y About traditional thinking

What is parallel thinking?

LEARNING INSIGHT What is lateral thinking?
www.learninginsight.com.au BeBono's Six Thinking Hats
Phone: 0400 778807 , How to apply a range of techniques to thinking about
lizpaine@learninginsight.com.au and finding solutions to problems and decision making
Exploring a real life workplace decision or issue using
collaborative thinking.
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What’s included?
In-house training at a time to suit you
Instruction by an expert facilitator
A highly interactive and fun workshop tailored for your organisation
Personalised certificates of completion

© Learning Insight — www.learninginsight.com.au


http://www.learninginsight.com.au/

