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Coaching and Leading a Work Team

Leadership is one of those things that's often awfully hard to define but
you know it when you see it, and you definitely know when it's missing.

This workshop is equally suitable to new and
experienced superiors and team leaders.

This is a highly interactive and engaging workshop
which focuses on the key interpersonal qualities
required of a team leader. It is designed to empower
leaders and supervisors to recognise, harness and
develop the individual and collective talents of their
team and to ensure their team is productive.

Target audience: Topics include:
+ Making the transition to leadership

The difference between a manager, supervisor, coach,
mentor and leader - when to be what!

+  About leadership styles and their impact on productivity

Duration: 1 day + The Situational Leadership Model
+ Building team capacity

Team leaders and supervisors and leaders in
training
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+ Getting the best from people

Enjoying diversity - How to recognise, appreciate and benefit
from the collective and individual talents of your team

+ How to harness individual energies and keep people on track

To book this workshop or for more

details of how Learning Insight can
support your organisation contact:

Liz Paine

www.learninginsight.com.au

Phone: 0400 778807

lizpaine@learninginsight.com.au

Strategies to coach and develop your team to maximize their
career potential

How to motivate and energise others
Dealing with challenging situations and team dynamics

What’s included?

In-house training at a time to suit you
Instruction by an expert facilitator

A highly interactive and fun workshop tailored

for your organisation
Participant workbooks
Personalised certificate of completion
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